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"Sambhav Takes a New Path to
Showcase the Splendid
Heritage of Chikan and Zari
Embroidery in Lucknow"

SAMBHAV SOCIAL SERVICE ORGANISATION

"Pithampur Women Forge
Financial Independence
Through Local Production and
Marketing Ventures"

“It’s Possible”

Sambhav celebrates a year marked by
remarkable achievements reinforcing the
organization's overarching vision. More than
400 children now thrive through the remedial
education program, underscoring Sambhav's
commitment to nurturing future generations.
The Medical Health Unit program has made a
significant impact, extending vital healthcare
services to over 25,000 individuals contributing
to the community's overall well-being. In
Pithampur, a collective effort of 1100 women
has emerged, propelling them beyond savings
to explore new avenues of livelihood. Some are
undergoing training as skilled workers, while
others are actively engaging with markets.
Meanwhile, in Lucknow, Sambhav pioneers a
fresh chapter in women's empowerment by
imparting skills in the intricate arts of chikan
and zari embroidery, further enriching the
cultural heritage of the region.



Sambhav
Sambhav is a voluntary organization
engaged on the issues of women
empowerment, violence against women,
education and health. The organization
works in the direction of capacity building
of communities for community
organization especially of Sahariya Tribal
Group and Urban Slum Dwellers.

Mission Statement: "Building equitable,
democratic and environmentally
sustainable society."

Vision: "Striving for sustainable
development processes and improvement
in the quality of life of vulnerable people like
Tribal, women and children through their
organization and capacity building efforts.”

Strategic Approach
Women Empowerment through
community-based group formation,
which includes micro-saving at the
internal level through Self Help Groups
and Financial Inclusion.
Promoting better livelihood and
standard of living through livelihood
promotion programs, which include
capacity building and direct/indirect
support.
Contributing to the sector goal of
improving health and nutrition through
health promotion programs.
Improving access to sanitation, safe
drinking water, and better hygiene.
Promoting water conservation and
sustainable agriculture through
watershed development.
Working in close convergence with the
government machinery to make
ground-level interventions and
introductions sustainable and
participatory.
To work with the people and not for
them.

Governance:
President: Smt. Khairo Bai, Women Activist1.
Vice-President: Dr.Avinash Tiwari, Academician2.
Secretary: Dr. S.K.Singh, Development Worker3.
Jt. Secretary: Dr.Rahul Bhadauria, Health Consultant4.
Treasurer: Ms. Neelam Kulshreshtha, Enterpreneur5.
Member: Ms. Mamta Tomar, Academician6.
Member: Ms. Neha Singh, Academician7.

Legal Entity:
Registration Number-20301, Dated: 19/07/1988, MP
Societies Registration Act 1973

1.

FCRA Registration Number: 0632800042.
CSR1 Registration Number: CSR000031063.
12A Registration Number: AALFS8755RE202144.
80G Registration Number: AALFS8755RF20214 5.
TAN Number: BPLS06950D6.
PAN Number: AALFS8755R7.
NGO Darpan Unique ID Number: MP/2009/00118268.



Where Do We WorkHow do We Work:

Thematic Focus

7 Slums of Pithampur Industrial Area
of Dhar District in Madhya Pradesh
20 Villages of Dhar District
8 Villages of Indore District
6 Villages of Dewas District
50 Slums of Gwalior City
15 Slums of Lucknow City

Sambhav in its operations believes in working with
the people and not for them. As a result of the same
thought process, all the programs are designed
and implemented with maximum ownership and
participation of the community. The community-
based groups and support groups identified from
within the community play a critical role in deciding
upon the modus-operandi of the program. This is
also critical from the sustainability point of view.
Once the organization is not able to continue the
program in an area, the entire process should not
collapse, hence the community needs to be in the
center of program implementation.

Transparency: Provisions of accessible and
timely information to the community and the
opening of organizational procedures,
structures, and processes to their assessment.
Participation: Enabling the community to play an
active role in the decision-making process and
the activities that affect them.
Monitoring and evaluation: Establishing
processes through which Sambhav, with
involvement from the community, monitors and
reviews its progress and results against goals
and objectives, feeds learning back into the
organization on an ongoing basis, and reports
on the results of the process.
Complaints and response mechanisms:
Mechanisms through which Sambhav enables
its beneficiaries to address complaints against
its decisions and actions and through which it
ensures that these complaints are properly
reviewed and acted upon.

Health
Education
Women Empowerment
Poverty
Water, Sanitation and Hygiene
Livelihood and Skill Development
Peace and Nonviolence
Performing Arts



E-Community
In 2023, the project in 7 slums of
Pithampur, Madhya Pradesh, has
made significant strides across
Education, Women Empowerment,
and Health. The results speak for
themselves:

Education: Over 1000 students, a
remarkable 163% increase, have
been part of our program for a
minimum of 6 months, totaling
1400+ children. We've established
7 formally running Remedial
Education Centers, resulting in 53
dropouts (80%) being re-enrolled
in school.
Women Empowerment: A total of
1147 women have undergone
training in Life Skills and financial
literacy. Our efforts have led to
the formation of 115 self-help
groups, connecting 1177 women.
These groups collectively saved
Rs. 32,45,200, with new
enterprises launched by 8 SHG
women.
Health: The project organized 33
mega health camps, serving over
3000 patients. Additionally, we
provided essential training to 1923
adolescents on menstrual hygiene
and 1909 pregnant and lactating
women on mother and child
health through 57 programs. The
Medical Health Unit provided
consultation and referral services
to over 12500 people this year.

With credit support extended to 45
SHGs worth Rs. 76,17,500, and
ongoing efforts in savings, inter-
lending, and the establishment of
new enterprises, our project is
making a tangible difference in the
lives of the communities we serve.

“Engaged with the Self-Help Group program
for 36 months, Ankita Patel actively
participates in regular meetings and
interfaces through financial institution
meetings to explore avenues for increasing
her income and employment opportunities.
Initially running a grocery store, she expanded
her inventory by taking a loan from the group
and later secured a loan from the ICICI Bank
through the group. With the loan, she
purchased a sewing machine and initiated a
tailoring business. In addition to sewing at
home, she started taking sewing jobs from
factories, leading to a monthly income
increase to ₹8000. Now, she aspires to further
enhance her economic condition by selling
wholesale goods from her grocery store.”



CHIKANKARI
Chikankari embroidery, a timeless
form of art, venerates the finesse
and resilience inherent in women.
This intricate craft, demanding
precision and skill, embodies the
meticulous dedication women
invest in their work. Through
Chikankari, women unleash their
creativity, metamorphosing plain
fabric into a canvas of exquisite
beauty. This traditional embroidery
not only safeguards cultural
heritage but also serves as an
economic catalyst, empowering
women to achieve self-reliance
and autonomy. Each stitch tells a
narrative of tradition, elegance,
and the enduring spirit of women.
Chikankari embroidery stands as a
living testament to the
indispensable role women play in
the preservation of art, culture,
and the legacy of skilled
craftsmanship.

Embarking on a transformative
journey in Lucknow, where our
program uplifts women artisans
through comprehensive Chikan and
Zari handicraft training. Going
beyond skill development, this
visionary project establishes a
dedicated Production Center,
creating economic opportunities
while safeguarding the cultural
heritage of Chikan and Zari
craftsmanship. Join us in
supporting this gentle yet impactful
initiative that not only empowers
artisans but also cherishes and
sustains the artistic legacy of
Chikan and Zari, adding a touch of
tradition to contemporary
endeavours.

Why Tashi:

It's important to acknowledge the
multifaceted talents and
capabilities that artisans possess,
extending beyond their primary
craft. It's disheartening to observe
that many artisans find themselves
compelled to undertake additional
jobs like manual labor, rickshaw
pulling, and other labor-intensive
work simply to make ends meet
when their primary craft falls short
of providing sufficient financial
support. This unfortunate situation
is mainly a result of a lack of
opportunities for skill
enhancement, leaving them ill-
equipped to adapt to the
constantly evolving demands of the
market. The need for support in
enhancing their skills is paramount
to ensure these artisans can thrive
and sustain themselves.



AAROGYAM
Equipped with a team of experienced medical and para medical professionals, medicines in
stock and basic lab tests, the Medical Health Unit caters to over 20  identified villages in Dhar
and Indore to provide preventive as well as curative healthcare services.

A health journey

In rural parts of Dhar poor
health underscores a critical
need for robust healthcare
interventions. Limited access
to healthcare facilities and
resources exacerbates the
plight of residents, leaving a
substantial portion of the
population vulnerable to
preventable diseases and
untreated conditions. The
communities bear the burden
of both physical suffering and
the economic consequences of
unmet health needs. 

Aarogyam is a step towards
making the ends meet for
these populations through a
multi-dimentional health inte-

rvention. The MHU not only provides quality doorstep health
services but also actively engages to promote health for all.
Through awareness sessions, video shows, and engagement with
local health institutions, the program addresses various health
issues, such as menstrual health, women and child health,
hygiene, and locally prevelant diseases. In response to a major
conjunctivitis outbreak this year, the MHU efficiently treated
over 100 patients daily, offering immediate health support to over
6000 people within two months. This is added with promoting
mentsural and personal hygiene through distribution of sanitary
napkins and soaps.



Sashakt Gram
Sashakt Gram heavily takes its motives from
the concept of Community Health.
Community health focuses on studying,
protecting, or improving health within a
community. It does not focus on a group of
people with the same shared
characteristics, like age or diagnosis, but on
all people within the geographical region of
14 villages of in Dhar, Dewas and Indore
district of Madhya Pradesh.

Dimensions of the Program:
Curative Health Care
Referral Liaison

Why the Need of Sashakt Gram MHU:
Rural Health Centers are critically short
of trained medical personal.
8% PHC's don't have doctor's.
39% PHCs do not have Lab Technicians.
18% PHCs do not have a Pharmacist.
75% graduate doctors live in urban
areas, serving only 28% of the
population.
 Mobile Medical Units are the best &
most viable solution.

The MHU made a significant impact through
a well-coordinated intervention during the
conjunctivitis and viral outbreak that swept
through the region.  Over 60+ patients were
being seen at the MHU during the
conjuctivities outbreak and provided with
free medicines on daily basis for two months.
Over time, MHU's influence has grown
steadily, gaining substantial support from
both the Gram Panchayat and Government
Institutions. This has allowed for the effective
organization of health sessions and camps
within the project area, amplifying the
outreach of healthcare initiatives.
In meeting patients' medical needs, MHU sets
a remarkable standard, offering check-ups,
diagnoses, and treatments in a manner that
resonates with the patients. This patient-
centric approach solidifies MHU's position as
the primary and preferred choice for
healthcare, positioning them as the frontline
of treatment.



The Radio Station at Shivpuri, Madhya Pradesh after going
through a difficult phase with challenges of sustenance has got
it GOPA renewal. As of date the Radio Station operated for 3
hours a day airing program of local relevance. To ensure
uninterrupted power supply at the station, a roof-top solar
solution has been deployed, making sure things keep on
moving.  

WE
REMAIN

Sambhav is working on violence against women in slums of
Gwalior, with an approximate population of 30,000. The
program is providing training , information and skill to the
women and adolescent girls, to protect themselves from
violence. 

Violence for above purpose can be defined as physical, mental,
economic and psychological, at both places inside and outside
of the house. 

Medyseva is a healthcare Telemedicine service It seeks to
become the ultimate healthcare partner of all citizens such
that they can get access to high quality healthcare services
with ease and at affordable prices. It bridges the gap between
the urban doctors and rural patients through Medyseva
Kendras having state-of-the-art technology. Sambhav has
partnered with Medysva to be a service provider in Gwalior
and Shivpuri.

MEDYSEVA

RADIO DHADKAN 107.8 MHZ

VIOLENCE AGAINST WOMEN
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Sambhav Social Service Organisation
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